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Housing affordability is permanently eroded

• Economic and social consequences of deteriorating affordability are enormous
• More income devoted to housing means less resources available to other sectors and activities
• Low-income households are particularly hurt
• Risks undermining our immigration based growth model if progress isn’t made

• A paradigm shift is needed. Time to accept that affordability is permanently 
impaired & design policies that reflect this:

• Dramatic scaling up of construction and associated social and physical infrastructure, as 
challenging as that may be

• Recognize that the only way to help Canadians in core housing need is to dramatically increase 
the number of social housing units

• Stop thinking that changes to the regulatory landscape will impact affordability – they risk 
doing the opposite and/or further restrict housing choices for households



It’s all relative

100

150

200

250

300

350

400

450

05 07 09 11 13 15 17 19 21 23

Canada
Toronto
Vancouver
Calgary
Montreal

Home Prices Off Heady Highs

Jan 2005=100, SA
(MLS Home Price Index)

Sources: Scotiabank Economics, CREA, Teranet.

0

2

4

6

8

10

0

10

20

30

40

50

60

70

15 16 17 18 19 20 21 22 23

Rebalancing Underway

000s of units

2000–'19 
avg.

2000–'19 
avg.

Residential 
Home Sales 

(LHS)

Months of 
Inventory 

(RHS)

Sources: Scotiabank Economics, CREA.

months



Ownership costs march on higher
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One of these not like the others
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Supply shortfalls are pervasive
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Structural Shortfalls Over Long Run
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Ambition meets reality
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Dim prospects for substantive new supply
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A shift to renting
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Even more unaffordable
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Hardly ambitious
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First-best still to dramatically increase supply of 
all types of housing

Simultaneous actions need to tackle supply for 
those most impacted:
 Dramatic scaling up of investments in social housing

 Share of social housing stock in total housing stock has 
barely changed in 10 years despite dramatic 
deterioration in affordability

 Policies that ease the cost of living (e.g., childcare) can 
help, but they more likely will lead to additional 
deterioration in affordability in the absence of greater 
supply

What would/should policymakers (and 
stakeholders) do differently if the starting 
premise is that housing affordability in Canada 
is permanently eroded?
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